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CEXTRAL Z¥FTELLIOGENGE AGEHOCY
21 December 1953

UEMORATDUE FOE THE DREUTY DIRSCTOR/INTELLIGENCE

S5UBJECTs Proposal for the Pericdic Hevision of the Hational
"~ Intellipence Dizest (UID)

ILYBTEN

To vest responsibilities and establish procedores for revising
the TiDh,

OoIAUSSION

E?&okﬁrgamui

1, The NID is primerily a compiletion of sbstracts of pertinent
national and current intelliszence,

Zs The first edition was jroduced in Nownber 1952 and was
designed to accorpany the comnilation of current national security
policies prepared by the Netionsl Security Council and to serve as &
sunnary of highlichts of naticnel and current intelligence on all major
areas of the worlfi, including beth intelligence information ard estimates
of probable developmsnts and cowrses of action,

3. Although a partisl revision wes distributed in Decerber 1952,
a complete revision in July 1753 and another pertial revision in DNecerter
1553, responsibilities for systematic revision of the HID have not been
assigned, nor have procedures been established for discharging these
reaponaibilities,

L. Sixty five copies of the ¥ID are now dissexinated within CIA, to
the IAC agenciss and to thess other apgencles concernced with national
security, It is being widely used, The current edition is rapidly
zoing out of date mixd 1t ie therefore essential that a basic descision
be reached as to its futwrse., 3ince the lash complete revieion in
July 1353, four sections have been revised to include some of the latest

Approved For Release 2005/1 112%§ﬂ%B§P79R00971A0001 00080019-8



a
Approved For Release 2005/11/29 : CIA-RDP79W§E@50100080019-8

¥ik's end 5E's. However, approrimately 35 pages are in need of revision;
some of these sre mergingl, but it must disturb the user %o read that
ibn Saud *has mged noticesbl; " when he knows that the old men ie deed.
In short, if the NID is to continue to be uwseful, s fast and shenp
method of periodic revision ruet be devised.

Consumey Resaction

5, Reaotion to the NID reveals that it satisfies & reazl need, There
ies no other publication whieh contains so much intelligence, estimative
and current, in sach a handy form. The proposad 0CI Handbook complements
but does not daplicate the Hib,

f. 4 recent pell of HI' users outside of CIA revealed that the
overwhelming majority found 1t extremely useful, vere emphatic in
praising it, and expressed grsat interest in having nore frequent
revisions. Coments ineluded: #I use it all the time, lood for trips
to the Hill,® (Easton of JI0); "Egsentiel,” (Elliott of ODM); "Firet
thing © turn to.* (Lippman of FlA)} "We use it all the time." (Craig
of OOB). AFOIN requested and received sdditional coples. Iurihermore,
ID/F hes requested 19 extra coples for distribution to the Washington
stafif and the Senior nepresentatives abroad.

Baslc frocedural Requirements

7. The HID should be reviewsd once & month in order (a) that
negterial Trom recently published WIE's and SE's be included as feasible,
{b) that othsr estinative sections not covered by HIE's be kept wvalid
aué (o) thet the factual sectlons be kept sufficiently current so as
not tc destroay the reader's confidence in the publication,

G, Due to the scope of the HID, it is essentlel that buth O/HE
and 0/CI take part in iis preparation, However, in view of its
essentially estimative character, the finsl responsibility for its
preparation and content must lie with O/NE.

. It is estirated taimt, zlthough tho number would fluctuate,
7«10 pages wouwld meed revision zech month, Time ed soney could be
saved by having the revisions multilithed imstead of printed. ¥aps
and graphles would heve to be printed, but thiz would be necessary
only occasionally,

G »¥EHDATIONS

10, It is recosmended that the DI/I authorise the periodie reviszion
af the KID in the Lollowing namer:

as O/ and 0/CI will eech designate two representatives, of
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serdor gedey o & Doy ieview Comiiies. An O/iE representative
Will serve ap Chadrmec sod £ will provide the Somsitiscis
aeoretarie

be The Cowdeter + 1. e respuwible for iswals e
LACETERYYT Poviskons o L Li: onge & eonbin

e OF0F wlil be witle for prepariny $v astiative
mections, while 35T w1l 's saspramible for the currest Litellie
o santiow sl Vs rrasiiing,

o oL e dgens il omosssery, e Jhalvaen sey vefes any
seetion to the fompd of  etimsl Estiqstes,

¢, The Comditer will male sprvopriate mrrageonis foo

roprodurtion zod distedd 22 on with mpredeetie Division =

f{; Lmates

o rrerds

ooty Dlreeler [/ ntelllieces

Eepintart Dirpotep
rrast iatellisonce
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